


Localisation Workstream Workplan – January 2022-June 2023  
(version of 31 March 2022)

Vision: a people-centred humanitarian ecosystem based on neutrality, impartiality and independence, that fosters local leadership, capacity and resilience, gender equality, sustainability and positive impact for affected populations

Goal: Signatories are supported in their implementation of the Grand Bargain’s commitments related to localisation, including
(1) Increase and support multi-year investment in the institutional capacities of local and national responders, including preparedness, response and coordination capacities, especially in fragile contexts and where communities are vulnerable to armed conflicts, disasters, recurrent outbreaks and the effects of climate change. We should achieve this through collaboration with development partners and incorporate capacity strengthening in partnership agreements.
(2) Understand better and work to remove or reduce barriers that prevent organisations and donors from partnering with local and national responders in order to lessen their administrative burden.
(3) Support and complement national coordination mechanisms where they exist and include local and national responders in international coordination mechanisms as appropriate and in keeping with humanitarian principles.
(4) Achieve by 2020 a global, aggregated target of at least 25 per cent of humanitarian funding to local and national responders as directly as possible to improve outcomes for affected people and reduce transactional costs.[footnoteRef:1] [1:  In conjunction with the the IASC, a decision was made by the Workstream in 2017 to reconsider the fifth original provision in the text concern a localisation marker to measure funding.  It was considered after further study that a marker would not be an effective tool for that purpose.] 

(6) Make greater use of funding tools which increase and improve assistance delivered by local and national responders, such as UN-led country-based pooled funds (CBPF), IFRC Disaster Relief Emergency Fund (DREF) and NGO- led and other pooled funds.

Specific Objectives of the 2021-2023 period :

As an enabling priority of GB 2.0, localisation will inform everything that GB does going forward. The focus of Localisation Workstream during the GB 2.0 tentative timeline (July 2021-June 2023) will be on the following specific objectives:

1. Effective and inclusive processes at the country level are supported to operationalise localisation commitments
2. Type, volume and quality of funding to local actors, including and specifically to women led and crisis affected people-led organizations,  are improved
3. Quality of partnership through intermediary relationships are improved
4. Advocacy, collaboration and synergies on localisation are strengthened

Success will be measured through
a) Progress on relevant Grand Bargain 2.0 framework outputs and indicators and the GB Core Commitments on localisation (2016/2018)
b) Implementation rate of the workplan, bearing in mind the unpredictable circumstances related to the COVID pandemic


Activity plan

	Objectives (and link to GB commitment)
	Activities 
	Coordinator or lead
	Timeline

	
1. Effective and inclusive process at the country level to operationalise localisation commitments

Supports all commitments
	This will build on the Workstream’s earlier work on supporting and facilitating country level dialogue processes and is linked to the GB 2.0 objective on ‘strengthening engagement of local and national actors’:

· Dissemination of learnings and outcomes of the country level dialogues
· Follow-up support to 6/7 countries as requested and support for new/additional country level dialogues
· Updating/Revision of the country level dialogue resource/communications kit and development of new templates
· Consider to link the country level dialogue co-facilitators from 8 countries[footnoteRef:2] earlier supported and or engaged with by the Workstream  to the National Reference Group (NRG) process/leads. [2:  These include Myanmar, Northwest Syria, South Sudan, Nigeria, Somalia, Colombia, Philippines and Turkey.] 

· Support in the formation and operationalisation of NRGs in identified countries paying particular attention to representation and leadership from WROs/WLOs. Workstream members/ Localisation focal points, promote and/or link up to discussions at country-level, including at Humanitarian Country Teams, Charter for Change, Regional fora, and others, through their country offices and making use of the resource/communications kit if relevant.  
· Promote learning between countries/NRGs through peer to peer learning exchanges/events 
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	2. Funding possibilities for local actors are improved

Supports commitments 1, 4 and 6
	
Leveraging humanitarian-development-peace-climate funding to strengthen local response capacities
· Follow-up to the June 2021 high-level dialogue on this theme, expanding the conversation to other key humanitarian-development-peace-climate actors/agencies
· Promote and share research and evidence on impact of institutional capacity strengthening investment to local actors; including through support to funding mechanisms and partnerships led or co-led by local actors.
· Explore/Study funding ecosystem on nexus and capacity strengthening in # countries
· Technical support for the formation of the ‘nexus and capacity investment’ caucus. This may include : preparation of background materials, draft discussion papers for caucus meetings, identification of key stakeholders and possible champions 

Emphasis on creating more direct and cascading of quality funding to local actors
· Ensure that analysis and recommendations needed to increase progress towards the 25% funding target are addressed in the quality funding caucus
· Technical support for the formation of a potential caucus on the 25% funding target 
· Follow and accompany the progress of UN CBPF and other pooled funds as a means of localisation. Specifically, collaborate with the OCHA-NGO CBPF Dialogue platform to ensure synergy with their work. 
· Promote reporting of funding to local actors to OCHA FTS and support FTS in its efforts to categorise organizations and the possibility of integrating definitions of WROs and WLOs. 
· internal advocacy with GB signatories to report on the quantity and quality of funding to women’s organizations. These can include messages around setting individual agency targets for funding to WROs and WLOs and making this target known as well as committing to report progress against targets.
· Promote existing measurement and tracking of funding to local actors at country level by collating and sharing reports on these and explore possibility of supporting/establishing these dashboards
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	3. Partnerships through intermediary relationships are improved 

Supports commitment 2 
(see above)
	As a priority caucus identified by the Eminent Person, the role of intermediaries caucus will take on the high -level political work and leadership while the Localisation  Workstream will provide technical support (for the six months duration of the caucus) and follow-up work through the following activities:

· Clearing house for information, in particular, promotion and dissemination of findings and recommendations from the Workstream/HAG report, Bridging Intention to Action Gap’, which will serve as the key reference document for the intermediary caucus
· Organise # donor country dialogues on the ‘fit for purpose’ role of intermediaries
· Organise a series of reflection sessions with intermediaries on recommendations from the Bridging Intention to Action Gap report
· Disseminate the outcomes of the caucus including through organising follow-up webinar and or virtual planning workshops
· Monitor and assess progress on caucus’ key outcomes and agreed actions. This will be through :
· Map agency commitments/agreed actions made
· Organise # roundtable discussions with local actors to gather feedback on progress on agency commitments/agreed actions
· Collate and provide a summary analyses of agency reports on commitments/agreed actions
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	4. Advocacy, collaboration and synergies on localisation are strengthened

Supports all GB commitments

4.1 With GB signatories and external actors











4.2  Among Workstream members
	





· Disseminate and promote the Workstream’s guidance notes and other products through webinars and other presentation opportunities.  Share meeting notes and update website with translated documents.  Produce Grand Bargain Localisation newsletter.
· Within the Grand Bargain, link with the Eminent Person, the relevant caucuses and Worktreams, and Friends of Gender Group through increased communication and support for the involvement of local actors in their discussions. 
· Engage with relevant IASC RGs/Task Forces as appropriate, including support as needed on the issue of local actors, in particular with RG1 subgroup on Localisation and with the IASC Gender Reference Group on it ongoing work on the definition of WLOs. Following the proposed changes in the IASC structure, WS2 will aim to redefine the respective roles and responsibilities of this workstream and the new proposed IASC Task Force on AAP & Localization to ensure complementarity and avoid duplication.


· Review membership of the Workstream and develop ToR for dedicated subgroups. 
· Support each GB constituency to organise at least two peers-only dialogues for frank, off-the-record discussions about challenges and successes in implementing GB localisation commitments and practice
· Organize bi-monthly teleconferences of Grand Bargain signatories to share information and coordinate activities in the workstream.  
· Organise subgroup teleconferences as required
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