Grand Bargain in 2021
Workstream-level Results and Outcomes

Narrative Summary 

Progress in 2021

Question 1: What were the main results or outcomes your workstream achieved in 2021? Please outline the 2 or 3 key outcomes or results.

The Workstream supported and promoted country-level dialogues on localization in South Sudan, Somalia, Nigeria, Northwest Syria, Colombia, Myanmar and Philippines between January and June 2021. Initiated and managed by country-based co-facilitators, these dialogue processes were aimed to catalyze collaboration between GB signatories and support them to identify their context-specific opportunities and develop their own plans. Despite the limited time and resources as well as the restrictions posed by COVID 19, the co-facilitators ensured that the process was inclusive, collaborative and in a way that the value of each actor was recognised.  Where localization discussions were less advanced, the dialogue process raised the level of interest and support for localization and the Grand Bargain. In others, the dialogue widened the space for dialogue and engagement of the different stakeholder groups specially for local civil society actors and provided opportunities to find a common ground in advancing localisation in their respective countries. The dialogues paved the way to bring the GB discussions closer to country and humanitarian context level and prepared the ground for further engagements by the planned National Reference Group under the Grand Bargain 2.0 framework. 

A study on the future role of intermediaries was commissioned by SDC for the Workstream. Employing a behavioural science approach, the study identified key barriers as well as enablers, opportunities and incentives for advancing the localisation agenda within intermediaries. The report was launched through a workshop with Workstream members, other GB signatories and local actors and is currently being used as one of the main reference documents of the GB caucus on the role of intermediaries[footnoteRef:1].  [1:  Intermediary role: where an organisation, network or mechanism acts as an intermediary between donors and national or local implementing organisations through provision of funding or other support” (Bridging Intention to Action Gap, p. 5., Humanitarian Advisory Group 2021),  ] 


A senior-level meeting of key donors across the humanitarian-development-peace nexus as well as international and local humanitarian and development organisations was convened by WS2 to identify potential actions and commitments to move the capacity strengthening agenda forward. The virtual meeting explored practices and steps that have been taken and could be taken to increase investment on and improve the quality of the capacity strengthening support received by local actors. Meeting participants also identified some of the instruments and funding streams that could support this and agreed to continue to conversation further reaching out to more nexus actors and what they can possibly do together. 
Question 2: What key challenges did you face in 2021 in trying to achieve greater progress as a workstream? 

The impact of COVID 19 continued in 2021 in terms of the ability and time for co-convenors and WS2 members to deliver on its workplan. A lot of time was also spent in the consultations and planning relative to the evolution of the Workstream vis a vis the new GB framework. 

Question 3: How has gender equality and women’s empowerment been advanced through the activities undertaken in the workstream? 

Workstream activities continue to have a focus on gender, such as in the design, planning and conduct of country-level dialogues and in the Terms of Reference for the role of intermediaries’ study and nexus and capacity strengthening desk review. The Friends of Gender Group led by UN Women continues to be one of the most active and engaged members of the Workstream contributing to many of the discussions and activities.

Question 4: How or to what extent has the humanitarian-development nexus been strategically mainstreamed in activities under this workstream? 

Particular attention was made by WS2 on the humanitarian-development-peace nexus in relation to its potential to address the gaps in the investment for the long-term institutional capacity strengthening of local actors. Conversation on this issue was elevated through a senior level meeting convened by the Workstream in June 2021 where follow-up activities were identified.

Question 5: How does risk (financial, operational, reputational, etc) affect your workstream’s achievement of the core commitments?

The perception of risk and how risk is understood, managed and shared is fundamental in driving progress on the GB core commitments to “More support and funding tools for local and national responders”. The WS2 engages therefore actively in the ‘Risk sharing’ discussions under the lead of Netherland and the ICRC. 

Question 6: How is your workstream contributing or how is your workstream planning to contribute to the achievement of the two Grand Bargain 2.0 enabling priorities? If you plan to close the workstream, will there be other processes that will contribute to achieving of the two enabling priorities? 

During the Workstream consultations leading to and after the GB Annual Meeting, majority of the members voted to continue the Workstream rather than to shut it down as many felt that much work still needs to be done given that localisation will inform everything that GB does going forward. The Workstream will build on its earlier work on supporting and facilitating country level dialogue processes and link this with the GB 2.0 objective on strengthening engagement of local and national actors. On improved funding, the Workstream will focus on the tangible and practice issues around leveraging nexus funding to strengthen local response capacities and continue the emphasis on creating more direct funding as well as cascading quality funding to local actors.




