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The Accelerating Localisation through Partnerships programme conducted research in 2018 with humanitarian stakeholders in Myanmar, Nepal, Nigeria and South Sudan.  More than 350 NGOs were consulted (86% of them local and national NGOs).  The findings highlighted partnership practices which are most conducive to localisation, the following are the top 20 (plus one new one from Addis).
Project and financial management	Comment by Lizz Harrison: Addis participants: Highlight how donors and UN can be better partners more.
1. Local organisations design projects and budgets themselves or co-design with iInternational humanitarian actors support their local partners to design projects and budgets themselves or co-design andwho provide technical expertise on proposal writing and technical issues where needed.  This should be - before proposals are submitted to donor agencies for funding.
2. Local partners are treated as equal partners, not as sub-contractors presented with already agreed project documents and budgets.  For example, partnership agreements should include roles and responsibilities of both parties.  Strategic partnerships are important for supporting longer-term work which builds on each partner’s capacities.
3. International actors (and donor agencies) are responsive to findings from local partner monitoring and give flexibility to adapt programmes and budgets in response to changing needs and community feedback as much as is practicable. 
4. Partners conduct joint monitoring visits to communities, providing opportunities for joint reflection on progress, obstacles and required modifications. Local actors maintain the relationship with local communities; international partners and donor agencies only visit communities when accompanied by local actors.
5. International actors and donor agencies provide training, advice and mentoring on due diligence processes, compliance, financial management, and financial monitoring software / processes where necessary.  International actors, including the UN, and donors, should aim to reduce these requirements as much as is practicable where they are a barrier to local actors accessing funds.
6. Project budgets should include funds for local partners for: 1) reasonable overheads (e.g. office rent, utilities); 2) indirect costs (e.g. taxes, insurance, security procedures); 3) assets vital for project implementation, safety and/or organisational financial sustainability (e.g. laptop, vehicle, salaries for interim periods, insurance for staff); and 4) organisational strengthening (e.g. staff training, development of policies).  These budgets should be transparent in showing what international partners receive to support the project (e.g. % admin fees).
7. International actors, including UN agencies, follow ethical recruitment practices and make attempts to keep salaries and benefits within as close a range as possible and practicable to local actors.
8. International and local actors provide work together to strengthen each other’s capacity building support in subjects requested by local the partners themselves.  Longer-term institutional strengthening support is preferred (governance, policy development), whereas short-term project-related training is most commonly provided (e.g. compliance or technical); work to change this common approach. 
9. Donors should join together to discuss challenges and identify alternatives and solutions by learning from each other on how to reduce compliance requirements, enable local actors to access funds, and support local organisations to take a great lead in humanitarian response.
Coordination
10. International actors highlight the role their local partners play in joint humanitarian response atduring cluster and other humanitarian coordination fora meetings and promote the active participation of their local partners in coordination meetings where relevant.
Fundraising
11. International actors and donors support local actors to ensure their sustainability – and retention of key staff – by allowing funds to be used between projects and/or support income-generating activities.  Multi-year funding is key. 
12. Local organisations should actively participate in International agencies involve local partners in meetings, communication and coordination with donor agencies to support relationship building, supported by international agencies.
13. International actors credit the role of their local partners in communications with supporters and donors, recognising the positive impact such a narrative might have on how local leadership of humanitarian response is perceived. 
Advocacy 
14. International agencies support national actors based in the capital to engage with the government to influence the humanitarian response so it is most effective.
15. Local actors are supported to link up communities with international actors and government related to the humanitarian response.
Capacity buildingsharing 
16. Capacity strengthening needs of local and international actors are assessed to understand strengths and gaps which then inform a tailored approach to building on and sharing strengths and addressing gaps.  Ideally, capacity strengthening plans should be developed highlighting the gaps for both partners, and should be longer-term (not restricted to project timeframes and budgets).  Local actors should share their capacity strengthening plans with each international partner and negotiate how they will contribute to it (rather than completing new assessments with each partner).  For this to work, international agencies should accept and contribute to local partner’s existing capacity strengthening plans and vice versa. 
17. International actors include a capacity strengthening / organisational development budget line in all projects and partnership agreements, with emphasis on supporting women-led organisations.
18. International actors provide comprehensive training and mentoring packages which are neither solely based on project needs nor only intended for project staff.  Examples include human resources, financial management, procurement and policy development. Secondments from international agencies to local partner agencies are one route to supporting such capacity sharing.
19. International agencies show a clear intention to adopt an advisory, backstopping or secondary role once adequate capacity exists.  Partner ‘graduation’ strategies are key.
Safety and Security
20. International agencies respect and act upon the advice of local and national actors on security conditions, recognising also where . culture plays a role in assessment of risk.
21. Training and advice on security management is provided to local and national actors where they are operating in high-risk areas.
Refer also to the Principles of Partnership[footnoteRef:1] (Equality, Transparency, Results-Oriented Approach, Responsibility, and Complementarity), and the Charter 4 Change[footnoteRef:2] commitments which have relevant partnership-based commitments.	Comment by Lizz Harrison: Addis participants: Highlight this more in final version. [1:  The Global Humanitarian Platform (GHP) adopted Principles of Partnership (PoP) in 2007.  Find out more: https://www.icvanetwork.org/principles-partnership-statement-commitment. ]  [2:  The Charter 4 Change (C4C) was signed at the World Humanitarian Summit (WHS) in 2016.  Find out more: https://charter4change.org/. ] 

Notes for Amman conference participants:
· These recommendations came from research conducted by the Accelerating Localisation through Partnerships programme.  Staff and volunteers of more than 350 NGOs were consulted in Myanmar, Nepal, Nigeria and South Sudan through the research; 86% of them were local and national NGOs.  Read the global and national research reports here: http://caid.org.uk/54. 
· Accelerating Localisation through Partnerships is a 2-year, ECHO-funded programme implemented by a consortium of INGOs (Christian Aid, CARE, Tearfund, ActionAid, CAFOD, Oxfam) and guided by National Steering Committees made up of local actors in each country.
· The focus of the research was to identify what partnership practices local and national actors think are most conducive to enable them to take a greater lead in humanitarian response. A focus on local actors was a deliberate strategy as, in general, local and national actors have fewer opportunities to raise their concerns and share challenges around partnerships.  This means that the guidance note has more references to what INGOs, UN, donors and other international actors can do rather than the other way around.  A better balance might be valuable.
· Track changes are edits made by participants of the Africa Regional Localisation Conference, held in Addis Ababa on 15-16 July 2019.
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